
The Ultimate Checklist
for Adopting AI at Work

Strategized by Lucas Petty. 

4. Evaluate AI Solutions (3-4 weeks)

Define requirements and objectives for AI
solutions.
Conduct research to identify potential AI tools,
platforms, and solutions.
Assess capabilities, compatibility, and scalability
of the solutions.

Analyze potential ROI, implementation costs, and
ongoing expenses. 
Look for solutions with ease of integration and
user-friendliness. 
Seek recommendations and feedback from other
organizations or experts.

3. Feasibility Assessment (3-4 weeks)

2. Identify Business Problems (2-3 weeks)

Evaluate technical requirements and capabilities
for AI implementation.
Assess infrastructure and identify necessary
upgrades.
Consider data availability and quality for AI
implementation.

Evaluate existing products, processes, and pain
points where AI can make a significant impact. 
Identify the specific challenges or areas where AI
can add value. 
Engage stakeholders and gather their input on
the business problems/opportunities.

Identify potential limitations or challenges in
technology and expertise.
Assess financial implications and return on
investment for AI adoption.
Evaluate readiness of organization’s ecosystem
and employees for AI integration.

Prioritize the identify challenges based on their
potential impact. 

1. Set Goals and Objectives (1-2 weeks)

Review current business and where you want to
be in the next 6 to 18 months.
Define specific and measurable goals. Ensure
goals are realistic, achievable, and time-bound.
Identify key success indicators and criteria for
measuring progress.

Define metrics and benchmarks for tracking AI
implementation success. 
Communicate goals and objectives to stakeholders
and document them.

Go to aidaddy.com for more AI resources and help.

http://aidaddy.com/
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5. Educate and Train Employees

Assess employee’s current knowledge and
awareness of AI tools. 
Identify key personnel who need AI training and
education. 
Develop or find training and resources covering AI
basics, applications, and are aligned with goals.

Schedule and conduct training sessions in
person or online. 
Provide supplementary resources for deepening
understanding. 
Measure training effectiveness through
assessments and feedback surveys.

8. Iterate and Scale

6. Develop a Pilot Project

7. Implement and Monitor

Assess the performance and outcomes of the AI
solution during the initial implementation phase.
Identify any shortcomings or areas that need
refinement in the AI solution or its deployment.
Collect feedback from end-users, stakeholders,
and customers to understand their experience
and insights.

Identify and select a specific use case or process
where implementing an AI solution can bring
tangible benefits. 
Clearly define the objectives and desired outcomes
for the pilot project.

Follow the defined timeline and allocation of
resources to execute the pilot project.
Keep a close eye on the project’s progress to
ensure milestones are achieved, and it stays
on track.
Regularly review and analyze the data collected to
evaluate the AI solution’s performance.

Establish measurable success criteria and metrics
to evaluate the effectiveness of the AI solution.
Identify the specific data requirements for the pilot
project and ensure.

Based on the feedback and identified areas for
improvement, make necessary adjustments to the
AI solution and its implementation.
Conduct testing and validation to ensure the
effectiveness and reliability of the refined
AI solution.

Compare the data against defined success
criteria and metrics to determine if expectations
are being met.
Identify and address any issues or challenges that
arise during implementation promptly.
Continuously communicate with stakeholders,
keep them informed about progress and
outcomes, and collaborate effectively.

http://aidaddy.com/
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8. Iterate and Scale

9. Data Privacy and Security

Once the refined AI solution has proven
successful, plan and execute the expansion of its
deployment to additional teams, departments, or
processes.
Continuously monitor the AI solution’s
performance and make ongoing optimizations to
enhance its effectiveness and efficiency.

Identify and classify the types of data that will be
used by the AI solution, including any sensitive or
personal data. 
Establish protocols and safeguards to protect
sensitive data, such as encryption, access controls,
and data anonymization techniques. 
Conduct a thorough risk assessment to identify
potential vulnerabilities in the AI solution and data
handling processes. 
Develop and implement data governance policies
and procedures to ensure compliance with
regulatory requirements and internal policies.
Educate employees and stakeholders on the
importance of data privacy and security, providing
training on protocols and best practices. 
Regularly audit and monitor access to data to
identify any unauthorized or suspicious activities.

Offer training and support to employees and
stakeholders to ensure they are equipped to
effectively utilize and benefit from the scaled AI
solution.

Maintain an up-to-date inventory of data assets,
including their location, storage, and retention
policies.
Implement mechanisms to address data subject
rights, such as data access requests and the right
to be forgotten.
Establish incident response and disaster recovery
plans to mitigate the impact of any potential data
breaches or security incidents.
Conduct periodic assessments and audits of the
AI solution and data handling processes to ensure
ongoing compliance.
Continuously monitor changes in relevant
regulations and update the AI solution and
processes accordingly.
Collaborate with legal and compliance teams to
ensure the AI solution and data handling practices
align with regulatory requirements.

http://aidaddy.com/
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Take advantage of our AI strategy services to save time, money, and effort. Learn the
best AI use-cases to automate tasks, gain valuable insights, and work smarter across
your organization. Let AI Daddy uncover the best ways for you to increase profits, and
delight your customers with Artificial Intelligence.

Start Adopting AI With AI Daddy

10. Keep Learning and Optimize

Foster a culture of continuous learning: Promote the
value and benefits of AI adoption, encouraging
employees to engage in continuous learning
through resources, training programs, and
knowledge-sharing platforms. 
Stay updated on AI technologies: Stay informed
about the latest AI technologies, trends, and best
practices through industry research, conferences,
and workshops. 
Gather feedback: Establish feedback mechanisms
such as surveys or regular meetings to collect
feedback from employees about their experiences,
challenges, and suggestions for enhancing AI
adoption.

Analyze feedback: Review and analyze the
feedback received to identify common patterns,
areas for improvement, and optimization
opportunities. 
Collaborate and implement improvements: Work
with cross-functional teams to identify and
implement improvements for enhancing AI
adoption. 
Communicate and recognize: Regularly
communicate progress and positive outcomes
resulting from AI adoption initiatives to
employees, and recognize and reward those who
actively contribute to continuous learning and
optimization.
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4. Evaluate AI Solutions (2 weeks with AI Daddy)

Define requirements and objectives for AI
solutions.
Conduct research to identify potential AI tools,
platforms, and solutions.
Assess capabilities, compatibility, and scalability
of the solutions.

Analyze potential ROI, implementation costs, and
ongoing expenses. 
Look for solutions with ease of integration and
user-friendliness. 
Seek recommendations and feedback from other
organizations or experts.

3. Feasibility Assessment (half-day with AI Daddy)

2. Identify Business Problems (half-day with AI Daddy)

Evaluate technical requirements and capabilities
for AI implementation.
Assess infrastructure and identify necessary
upgrades.
Consider data availability and quality for AI
implementation.

Evaluate existing products, processes, and pain
points where AI can make a significant impact. 
Identify the specific challenges or areas where AI
can add value. 
Engage stakeholders and gather their input on
the business problems/opportunities.

Identify potential limitations or challenges in
technology and expertise.
Assess financial implications and return on
investment for AI adoption.
Evaluate readiness of organization’s ecosystem
and employees for AI integration.

Prioritize the identified challenges based on their
potential impact and feasibility. 
Clearly articulate and document the desired
outcomes and objectives of adopting AI solutions.

1. Set Goals and Objectives (1-2 calls with AI Daddy)

Review current business, and where you want the
company to be in the next 6 to 18 months.
Define specific and measurable goals. Ensure
goals are realistic, achievable, and time- bound.
Identify key success indicators and criteria for
measuring progress.

Define metrics and benchmarks for tracking AI
implementation success. 
Communicate goals and objectives to stakeholders
and document them.

Go to aidaddy.com for more AI resources and help.

Save over 1 month of time adopting AI by working with our experts.

http://aidaddy.com/

